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Student Success is Hindered by 
Limited Soft Skills

 Excuses, Excuses, Excuses!
 Emails galore – extensions, apologies, bonus requests, 

etc

 Poor quality of work
 Execution of assignments is tedious or overly onerous 

to students because they aren’t adept at showing 
work, planning out a plan of attack, or creating 
outlines and designs that could easily transition into 
drafts and final products

 Issues due to lack of Soft Skills
 This is not due to missing content knowledge (hard 

skills), but instead of soft skills that many professors 
assume students walk into the classroom knowing



Student Skillsets have Changed over 
the Past Decade

 Students may have had less exposure to actual 
textbooks in K-12 *

 Not required to seek out the information on their own 
(e.g. how to find and use key terms, how to outline a 
chapter, how to identify important concepts, take 
notes, etc)

 Workload/Due-date Schedule is often hyper-
regulated K-12 , so students not given much self-
agency as to when to complete tasks on their own 
timeline. (e.g. end-of-semester projects are 
frequently difficult for 1st and 2nd year college 
students 

*Colloquial evidence from my students



Soft Skills in the 21st Century
 Critical Thinking/ 

Problem-solving

 Creativity

 Collaboration/ 
Teamwork

 Communication 
(appropriate and 
timely)

 Information 
Literacy

 Media Literacy

 Adaptability

 Leadership

 Initiative

 Productivity

 Social Skills

 Accountability

 Work Ethic

 Work 
Independently

 Self-Reflection

 Time-Management

 Integrity



Goal: Build students’ Soft Skills
 Building and Analyzing Study 

Habits

 Planning

 Communication

 Perseverance

 Initiative

 Decision-Making

 Self-confidence

 Agency – “Dog Ate My HW”



Strategies

1. Ease of Access: Office Hours and Problem-
Solving Sessions

2. Study Modules and In-Class Study Tips

3. Achieve Innovation Lab: Student-Self 
Reflections 

4. Academic Affirmations



1a. Make Office Hours Count

 Choose office hours that fit your schedule, but 
also encompasses the likelihood that your 
students can actually attend them

 Office hours tend to be well-attended right after 
class

 Request students attempt a problem before 
talking about it in office hours

This guidance helps students know how to 
make the most out of their time with you.



1b. Problem-Solving and Entangled 
Learning

 Practice medium-to-complex 
problems to bridge between 
introductory problems offered in the 
text and/or PowerPoint and those 
used to test mastery of subject 
material in HW, quizzes, and tests.

 Use screen notation, breakout 
groups, and chat functions to 
engage students



2. Study Skills
 Incoming students are exhibiting fewer study 

skills. 
 Instead of innately knowing how to take notes, 

how to study, how to practice/read in small 
chunks of time, students often depend on 
listening/watching lecture, and many decline to 
take notes down physically.  

 Stronger neural pathways get built when 
students take handwritten or typed notes

 Students told it is okay to write in shorthand 
or abbreviations versus writing everything 
down word-for-word

 Practice, practice, practice

Skim text, Do pre-
lecture activities, and 

review key terms 
ahead of class

Attend class, Listen 
actively, Take 

effective notes

Read text more 
thoroughly, Do 

practice problems, 
Review notes. ID 

strengths and 
weaknesses

HW and Test Prep. 
Use Homework and 

test-taking 
strategies to 
complete 

assignments.

Analyze graded 
homework and tests. 
Seek help to review 
any items or topics 
that are still difficult



2. Study Module

2b. Study Module



What Students found useful in my "Study Tips" Module.



3. Achieve Innovation Lab: 
Student Self-Reflection Module

In the surveys, students will:

 Reflect on how to achieve their goals by 
the end of the semester

 Identify their goals

 Plan how to manage their time

 Identify the learning strategies they will 
use

 Reflect on what strategies/learning styles 
have worked for them and what have not







Survey Results –Student Anonymity View



Achieve View – Student Identified



3. Self-Reflection Surveys 

 Helped Students learn new study 
habits and modify the ones that did 
not work for them

 Helped Students reflect on their 
chemistry journey to help them 
optimize their study habits during the 
semester (compared to latent 
regret/change after a semester)

 94% of students across 6 sections 
indicated that they were confident 
that they would meet or exceed their 
goals
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Example Question - Which of the following "Space it Out" 
study strategies did you try during the semester.



Q: Which of the following "Challenge Yourself" study strategies did 
you try during the semester.



4. Academic Affirmations

 Academic Affirmations can help students stay 
their path as they face deadlines, outside time 
conflicts and stressors, and "semester fatigue"
Can stimulate growth mindset 



Academic Affirmations

 Students were asked manually write down academic 
affirmations
 Also asked to write why they believed those affirmations 

would help them stay focused and on track during the 
semester

 Students told to physically record/write their 
affirmations instead of typing it in a computer or 
phone
 Scientific evidence shows that there is a connection between 

writing notes and messages by hand and the creation of 
easier-to-access and longer-lasting neuropathways for those 
handwritten thoughts/memories (Planton et al., Cortex, 2013)



I have the power to 
learn and understand 
ANYTHING

Academic Affirmations Students Used 
Most Frequently 

My skills and knowledge make me a 
great student.  I am a successful 

student

I am committed to expanding my 
mind and reaching for the best 

grade possible.

I am intelligent and capable of 
completing all of my assignments.

My studies and efforts are making 
me a better person

I am the success I always aspire to 
be.

My academic efforts are opening 
doors for me.

I believe in, have trust in, and have 
confidence in myself.

I have the power to learn and 
understand ANYTHING



Towards Future Student Success

 Let students know their study 
options early and often

 Give them the trust and the 
tools to self-analyze and 
reflect

 Be open and willing 

 Give space and time for 
active-learning/problem-
solving


